DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

OFFICE OF THE ASSISTANT SECRETARY

19 MAR 2001

MEMORANDUM FOR SEE DISTRIBUTION

FROM: SAF/AQ
1060 Air Force Pentagon
Washington DC 20330-1060

SUBJECT: Acquisition Requirements Review and Strategic Planning

[ sincerely appreciate the support you are giving to the acquisition workforce strategic
planning etfort. The details of this task were discussed at the kick-off meeting held on 20 Feb 01

and further examined at the subsequent Rapid Improvement Team meeting on 8-9 Mar 01. This
meeting was instrumental in providing insight into the details of identifying requirements for the
acquisition workforce of 2008 and beyond. I expect that your representative has briefed you on

the status of this effort and the direction we are headed.

The next stage 1n this effort involves establishing focus groups comprised of subject
matter experts from each of the acquisition functional disciplines, specifically, program
management, systems planning research development & engineering, test & evaluation,
contracting, comm-info, acquisition logistics, functional management, and manufacturing,
production & quality assurance. MAJCOM representation is a critical component of these focus
groups because of the impacts acquisition has on the using commands. The challenge for these
focus groups 1s to identify business processes that could be reengineered to help overcome
anticipated limitations on talent availability and to define and quantify future workforce
characteristics based on informed assumptions about future warfighter needs. The success of
these focus groups and the overall strategic planning effort depend upon selecting the most
knowledgeable individuals to participate--individuals who not only know their functional area
but are creative and innovative. Ultimately, the results of this effort will form an established
process that can be used to refine the requirements of the future acquisition workforce to keep
pace with any changes in the Air Force mission.

I request your continuing support in accomplishing this cnitical task by giving the
individuals you have assigned the time and resources they need especially 1n support of the focus
groups being formed. A meeting with all focus groups participants is scheduled for 26-28 Mar 01
in Washington D.C.

My POC is Maj Wayne Descheneau, SAF/AQXD, at (703) 588-7277 or DSN 425-7277 or
email at wayne.descheneau@pentagon.af.mil. :

DARLEEN A. TRUYLH |
Srincipal Deputy Assisiant Secrear
(Acquisition & Managemani}
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

FEB 8 2001

OFFICE OF THE ASSISTANT SECRETARY

MEMORANDUM FOR SEE DISTRIBUTION

FROM: SAF/AQ
1060 Air Force Pentagon
Washington DC 20330-1060

SUBJECT: Acquisition Requirements Review and Strategic Planning

The Air Force is facing critical shortages in its acquisition professional workforce that
will only worsen if left unchecked. To focus our corrective measures, 1t 1s imperative that we
review our manpower needs to realistically and accurately define the types and quantities of
personnel needed to accomplish the acquisition mission in 2005 and beyond. This will be a
difficult task but it is absolutely necessary to ensure we effectively use the limited resources
available and more importantly that we correctly posture the acquisition workforce to succeed in
the future by targeting recruitment and retention efforts in those critical areas in most need.

Previous efforts have essentially endorsed the status quo, which we can no longer afford.
Increased competition for technical talent in a shrinking labor pool, coupled with accelerating
changes in warfighter needs, demand a fresh, needs-based redefinjtion of our MAarpower
requirements. This requires each organization to determine the specific qualifications, quantity,
and mix of civilian, military (to include Reserve and Guard), and contractor support personnel
necessary to successfully perform their mission.

- I'request your support in accomplishing this critical task by appointing a representative to
participate in a bottoms-up review of the acquisition workforce requirements. A meeting with the
representatives is scheduled for 20 Feb 01 in Rosslyn VA to begin this most important process.
Please have your representative contact my lead for this effort, Maj Wayne Descheneau,
SAF/AQXD, DSN 425-7108 or commercial (703) 588-7108,

wayne.deschencau@pentagon.af, mil.
(:::;;;EZZﬂGéﬁdh#’; ﬁ£?f<f§?§%iijrﬁ -

DARLEEN A. DRUYUN
Principal Deputy Assistant Secretary
(Acquisition & Management)
DISTRIBUTION:
See Attached List
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 MEMORANTUM FOR: SEE DISTRIBUTION

SUBJECT: Acquisition Human Resource Performance Plans

Shiplng‘the Civilian ﬁaquisitlﬂn workforce of the Future calls
for the Service and Defense Agency acguisition commnities to develop
and integrate needs-based Human Resource berformance Plans within
'thﬁlr campan&ntg &nnﬁal perfnrmancajplana hy July'i 2001 Thesa
atratEQic intﬁnt. wnrkfarce mh&ranterlgtlca and.human resnurca
policies and practices. See attaﬂhmmut for definitions aind examples .
In conjunction with the. Office uf tha nepur.y Asgistant Secretary of
Defense for E:vlllan.Persmnnel Pﬂlmcy (ODASDLCPP) ), our ‘goal is to
sugpﬂrt or strengthen the acquia1t1mn~aﬁmmunlty & vapabrlity to
ﬂﬁnduﬂt humannresﬂurcerpl&nnlng at all levels within the communitcy.

Development of a reeds-based Human Hesource Performance Plan is a
key enabler for many of the mther‘rnltxarlvea raqulredbto'prcperly
shape our wmrkfﬂrae. We. - alnng‘WIth,ﬁEESﬁ{CPEi. will provide an
overall workforce. shaping framework For your use: 'Thms framework will
prﬁv1de T structured'prncﬁﬁs for &EVElﬁplana needs- hﬁse&;HUman
Rasource Performance Plan facuaed.ﬂn rhose characterlatxca of the
futurawworkfﬂrce that ﬁreacritiaal to meeting the nEEﬂE oF a:quisitian
organizations. We proposé tﬁ.ﬁuheﬁnlé a klck of £ m&aarng-early
Jamuary td provide advice and assistance in the use nf the framework.
Once the plans are completed, we will work with you to addreas needed

DaD laqialatrva,%pﬂlqu;.and;prngr&m.changea

Senior leadership commitment and resources are essential For the
success of thEﬂE{pl&ﬂE You. should pravlﬂﬂ-ﬂvararﬁhrng cnrpnrate
guxdance anﬁ.ensure tbat aﬂFquﬂte regources are programmed in the FY
2003 Prngram;ﬁhjECtxve Mﬁmﬂrandnm:ta support the strategles developed
Ry your human resource ﬁlanning'praaﬂﬂa-

ThHe pnint of contact for this correspondsnce is Ms. Therewa
Atkins, Rﬂqulﬁltlﬁn 2&85 Taak Fﬂrae ‘Member, £7&3} 845- 6?23

:”'lﬁh-ChﬁrlESH | = -
Acting Blréﬂtﬂr, Acquxsltlan
Edua&flﬂn Tralnlnq anﬁ Carﬁar

'r'h-ﬁ'r ln-lr1

LSV L Gym-,,,.u :w

Attachment
As stated




DISTRIBUTION:

ASSISTMI‘I’ SECRETARY QF THE ARMY (ACQUISITION, LOGISTICS AND
TECHNOLOGY)

Assxs’mm SECRETARY OF THE NAVY (RESEARCH, DEVELOPMENT AND
ACQUISITIQN )

ASSISTANT SECRETARY OF THE AIR FORCE (ACQUISITION)

GENERAL COUNSEL, {JEEICE OF THE SECREmRY OF DEFENSE

DIRECTOR, DEFENSE RESE ND

DIRECTOR, DEFENSE PF \CUREMENT

DIRECTOR, ;MQHISITI@H Rﬂsamcas AND ANALYSI

DIRECTOR, INTERO |

DIRECTOR, msmsn LGGI S‘I?IE‘S AGENCY

_m"mcmn. DEFENSE CONTRACT MANAGEMENT AGENCY

DIRECTO 'BE‘FENSE C"MRAC!I' AIJBIT AGEHCY

DIREE.’TUR BALLISTIC MISSILE DEFENSE ORGANIZATION

PRESIDENT, DEFENSE ACQUISITION UNI?ERSI’I‘Y

Attachment
As stated
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« Strategicintent cb:smbca how: dn: organization wants to'do businese in the. future and
drives t!mquahfinmana and quantity of personnel required to-perform its mi sau:rm Th:s
intent is based ot both the Department of Defense and Component corg - -
along with an Organization’s mission, vision, strategic plan, goals, and ub;mum
Corporate guidance can take the form of demd oufcomes, specific policies, or planning
assumptions.

e A warkfam characteristic.is a concrete and measurable dimension of the relevant

yree that is ¢ritical for organizational success and influenced biy human resource
pﬁim? demmns. Anexample would be. the :mmbm or rhstﬁhmm crf mﬂlxan
acquisition workforce mcmhm by  OFg: on, | :
otlw:r d:wmty mtcna, ar’ inctional specialty

such ase htrmg bmus m: a nmmng pmgmm to pmpare emp!ayees fﬁr managmal
responzibilities; or targeting recruiting efforts at the top ten percent of engineering
schoold. |
¢ A human resource: stmtegy or. plan is: &mmhmatmn of ahgmd policies and programs
targeted to Enhrc. a sarticalar problem. A needs based Human Resource Performance
Plan is the Component's: s&tﬂfbunmmmm strategies for ensuring the workforce of
the future: pamsea the needed characteristics | ”

'USD(AT&L) corporate gnidance: We reques Jap quisitior
warkforce strategic intent as yuupmwde addmeml Scwi’cc or Campﬂﬂmt mrpnm direction
and: respnnd to this call for & needs-based Humsan Resource. Performance Plan.

¢ Identify and challenge stated and unstated assumptions.
* Transition from managing supplies to managing suppliers.
. Rcdum: mhmccm rmlif_ mtmmm the;greatest extent possible:

] _-emmmmnhemns:‘ erat
mvﬁlm and mrl:tary pcrsmml fﬂ!‘ acquisition positions to select the ‘best quahﬁcd.“

« No gdditional workforce reduétions to the aequisition workfm Government
.Pcrfmmam me goats arcp]anmd aftchi’ﬂl -
R ‘workforce reductions: basad on.changing mission

tional Advisors, unplemmt
wtier 1347 amf'l'achqugy Warifarw Rﬁptm‘ Apnl T, 2000
2] _mg tfm Cfv:!m Acquisition Workforce prﬂﬂ. October 11, zﬂm




in thecﬁntext ﬁfthestratcgﬂmtant,the overall workforce shaping ﬁmwmk will provide a
structure to develop 4 needs-based human resource performance plan. This workforce shaping
prqr;eﬁs
¢ Identifies the workforce characteristics needed in the future,
* Estimates what characteristics the workforce will possess in the future assuming
continuation of current policies, and:
¢ Developsaset of actions designed to énsure the workforce of the future will possess the




